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VISION 

Top quality, curiosity- 

driven research 

Question to Faraday:  

    “Science – What is its use?” 

Faraday:  

    “What good is a newborn baby?” 



 
OTKA = Hungarian Scientific Research 

Fund 
 

LIFE SCIENCES 

• Brain research 

• Agriculture 

• Etc. 

SCIENCE & 

ENGINEERING 

• Physics 

• Mathematics 

• Etc. 

SOCIAL SCIENCES & 

HUMANITIES 

• Literature 

• Archeology 

• Etc. 
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The budget of OTKA (Million HUF) 



OTKA evaluations focus on 

• Evaluation of Projects 

 

What the OTKA does not do:  

• Evaluation of individual scientist 

• Evaluation of research institutions 

• Performance Evaluation of scientific fields  

 



WHO IS „FINANCING”? 

• Research activities 

• Equipment 

• Research institute (overhead) 

• Personnel 

OTKA: 

• Salaries 

• Infrastructure 

• Reviews (free of charge) 

• Committee work (minor fee) 

RESEARCH INSTITUTE: 

RESEARCHER: 



Evaluation of projects – the OTKA  as an 

evaluation user  

• Ex ante: peer review (written review and panel 

review) 

• Interim scientific and financial reporting 

(every 12 months) 

• Ex post: peer review (written) and IT 

collection of data  
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 flexibility 
ex ante  

evaluation 
ex post 

evaluation 

project period 

International and national 

peer review 
International and national  

peer review 

Evaluation of OTKA projects  

decision on follow-up proposals 



MAJOR STEPS - EVALUATION 

Decision-making 

• Scientific excellence 

• Potential scientific & societal impact 

Monitoring 

Final report - evaluation 



Decision-making 

(Excellence & impact) 

• 3 anonymous reviewer 

• Panel             order  +  supported/unsupported 

• Board            decision 



Decision-making 

(Excellence & impact) 

• 3 anonymous reviewers 

• Panel             order 

• Board            decision 

Transparency 

• Known rules and decision making mechanism 

• Strict rules:  conflict of interest 

• Applicants get: reviews + panel evaluation 

• Board „do not” change the order 

(experts on narrow field) 

(experts on broader field) 

 



Ex-post evaluation of OTKA projects 

Project documentation / final report 

 

• annual accounts and brief (one page) progress report 

• comprehensive report at the conclusion of the project, 

subjected to peer review (on possibility 1 ex-ante reviewer) 

• summary for PI work (Hungarian and English) 

• brief project report: report on the scientific work, personnel 

development – importance of the project for the scientific 

careers of those involved (including the project leader), effects 

of the project outside the scientific field 

 

 



Ex-post evaluation of OTKA projects 

Attachments               for peer review and data collection 

• List of scientific publications (the publication list must 

mention for each work:  all authors; full title; series/journal 

title; year; volume; and page numbers) 

• Project-related participation in international scientific 

conferences  

• Development of collaborations (national, European, 

international) 

• PhD theses / diploma theses  

• Effects of the project outside the scientific field 

          (where appropriate) 



Flexible use and misuse of funds 

• About 35 % of the projects will request and will be granted 

budget modifications 

• A small percentage of the requests are not honoured 

• Correction requests for the financial reports is in the range of 

10% 

• Reimbursement of funds at the end of the project period 

because of misuse of the money is in the range of 1% 

• In a small minority of the cases serious misuse and unethical 

use of the funds is  discovered and is followed by sanctions, 

such as reimbursement, exclusion from receipt of public funds 

(for up to 5 years). 



Checking the use of funds 

• During peer review and before signing the contract the budget 

is evaluated, and corrected through negotiation if needed 

• Financial reports are scanned for possible spending on items 

not allowed 

– If not allowed items are found the cost cannot be accounted 

for 

– Funds can be used for other costs of the project or have to 

be reimbursed. 

• No cost extension is possible and unspent funds can be used 

for extending the projects for another period 



OTKA – in Numbers 

• 1600 proposals yearly 

• 2000 projects (3-400 new yearly) 

• 5000 reviews (free of charge) 

• 500 experts in panels 

• 50 – average age of Principal Investigator 

• 12 scientific articles in periodicals / project 

 



Funding Strategy 

• If budget request is deemed unrealistic by peer 

review/committee, a 25% reduction is possible. If more than 

25% over planned, then reject is the only option. 

• The funding requests in the applications govern the allocation 

of funds to the three main areas (Colleges/Departments). The 

funds are spent in the 3 Scientific Colleges in the function of 

the needs handled by PI 

– Humanities and Social Sciences : 20-25% in the last 5 

years 

– Physical Sciences: 35-40% in the last 5 years 

– Life Sciences: 45-50% in the last 5 years 

About 20-25% of the applications are funded  
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 OTKA - PostDoc 











Administration at OTKA 

• At any time point 1800-2000 contracts are handled 

• Each year 1000 to 1500 applications are handled 

• OTKA Office is the administrative handler 

– 43  employee 

• 10 employees handle finances, check financial reports, 

handle on-site controls 

• 8-10 employees serve logistics 

• 25 employees in 3 departments work with applications, 

peer review, contracts and interim and final reports 







VISION 

Top quality, curiosity- 

driven research 

Prime minister to Faraday:  

    “but after all, what use is science?” 

Faraday:  

    “Why sir, there is every probability 

       that you will be able to tax it!” 



 

 

 

Questions related 

evaluation? 


